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School overview 

Total number of pupils in school 13/219 

Proportion of disadvantaged pupils 6% 

Proportion of disadvantaged pupils who have SEND 7/13  (54%) 

Academic year/years that our current pupil premium 

strategy plan covers (3 year plans are recommended) 

 

Publish date September 2021 

Review date July 2022 

Statement authorised by Mr Kevin Purkiss- Headteacher 
Mrs Lucy Spedo Mirandola and Mr 

Ben Jenkins Co-Chairs of 

Governors 

Pupil Premium lead Mrs Claire Rigby 

Governor lead Mrs Marion Whitaker 

Funding Overview 

Detail Amount 

Pupil premium funding allocation this academic year £19,470 

Recovery premium funding allocation this academic year £2,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£21,470 

 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 
academic year) funding to help improve the attainment of our disadvantaged pupils. It outlines our pupil 
premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s 
spending of pupil premium had within our school. Our funding allocation will focus on three core areas: 

• Teaching 

• Targeted academic support 

• Wider strategies 
 
Our approaches will be monitored and reviewed to analyse impact on outcomes for disadvantaged pupils. 
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Part A: Pupil Premium Strategy Plan 

Statement of Intent – Over 3 Years 

The Key Principles of our strategy echo those of our school vision and values with 

a specific focus on children identified as disadvantaged: 

‘Achieving excellence through the pursuit of good’. This will be achieved by: 

Our Mission- Bathwick is an inclusive and joyful school that provides a stimulating environment in which 
we celebrate and nurture every child. Through an inspiring education rooted in core Christian Values, we 
challenge and support our children to reach their full potential and become compassionate, courageous 
individuals. Out creative and rich curriculum and committed staff promote a lifelong learning, encouraging 
children to become caring and confident advocates for others and our world. 
 
Our Christian Values- Values help define our character and ethos and by doing so affect our behaviour, 
beliefs and actions. Bathwick St. Mary Church School’s Christian Values are represented by six words that 
give purpose, direction and a firm grounding in all we seek to do. 

 
Our Vision- Bathwick St. Mary Church School’s vision is built upon our Christian Values and complements 
and enhances our mission. We aim to nurture every child to be the best they can be and by each member 
of our community striving to do their best. 
 
Key Objectives for our disadvantaged pupils: 

• To have access to equal opportunities in relation to their peers. 

• To feel safe and listened to in school. 

• To have access to a rich and creative curriculum. 

• To be supported to develop effective working relationships with key adults across the school and 
their peers. 

• To be inspired to achieve the best that they can. For all staff to have high expectations for all 
pupils. 

• To be supported on their individual learning journey. 

• To have access to support or strategies that have been rooted in research and have proven to be 
effective to ensure pupils make expected progress. 

• To be able to engage effectively with families and pupils so that a child’s learning journey is 
supported by all. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge Detail of challenge  

1 Several children find it difficult to emotionally regulate and this means they are 
not always ready to learn. (This group also includes those who are high ability 
and pupils with SEND).  

2 Pupils in KS1, who are identified as pupil premium, who struggle to recognise 
and apply their phonic knowledge. Pupils who would not pass the phonics 
check in Year 1. 

3 Some pupils struggle in their confidence and resilience as writers, therefore 
writing stamina and motivation to write can be limited. 
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4 Whilst the attendance for many PP students is good, we have some children 
who are persistently absent or have attendance below 95/90%. 

5 In addition to being eligible for pupil premium funding, a number of the children 
have additional vulnerabilities identified including SEND and complex families. 

 

Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Challenge Intended outcome Success criteria 

1 PP children can regulate their emotions by using 
shared strategies. 

• Pupils engage more 
effectively within 
lessons. 

• Pupils are more active 
learners. 

• Pupils can identify when 
they are finding it difficult 
to engage and choose a 
shared strategy to 
support them. 

Pupils accessing identified 
support: 

-ELSA 

-Art/Play therapy 

- Thrive practitioner 

2 All PP children accessing high quality teaching 
for phonics and reading. Where needed there is 
additional support/intervention to keep up with 
their peers. 

Read, Write Inc. Scheme 

• Children meet the age-
related expectation for 
phonics. 

• Children make at least 
expected progress for 
reading. 

3 All PP children to have developed a stamina for 
writing. 

To engage more with written tasks in class and 
feel proud of their achievements. 

• Children to make at least 
expected progress in 
writing. 

• Children to feel more 
confident when tackling 
written tasks. 

• Children to have access 
to resources that will 
support them with them 
independent writing. 

4 Fully implement the attendance policy and 
where relevant other methods of support and 
intervention so that pupils are in school every 
day. 

• Improved attendance 
across the school year. 

• Good communication 
and support between the 
school and home. 

5 PP children and their families are known 
according to their needs and the relevant 
intervention or support is implemented and 
monitored for impact. 

• Pupils meeting their 
learning targets. 



4 

 • Children and families 
accessing the relevant 
support. 

 

Activity in this academic year 2021-2022 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above 

Teaching (for example, CPD, recruitment and retention) 

Budgeted Cost: £10,524 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ensure all staff have 
received high quality 
phonics training and 
are skilled in the 
delivery of systemic 
synthetic phonics. 

EEF evidence: 

• Phonics focus + 5 months 

(Read, Write Inc. project data due to be 
released 2023) 

• Oral language intervention +6 
months 

• Parental involvement +4 months 

2 

Ensure all staff are 
skilled in the 
assessment of pupils 
learning in phonics, 
reading and writing.  

EEF evidence: 

• Phonics focus + 5 months 

(Read, Write Inc. project data due to be 
released 2023) 

• Oral language intervention +6 
months 

Parental involvement +4 months 

2 

 

Ensure all staff have 
received training 
linked to the Read, 
Write Inc. reading 
scheme. To ensure 
that all texts shared 
with pupils are linked 
to their phonic 
knowledge and 
sounds they have 
been taught. 

EEF evidence: 

• Phonics focus + 5 months 

(Read, Write Inc. project data due to be 
released 2023) 

• Oral language intervention +6 
months 

Parental involvement +4 months 

2 

Internal monitoring 
and on-going support 
with regards to the 
quality teaching of 
phonics. 

EEF evidence: 

• Phonics focus + 5 months 

(Read, Write Inc. project data due to be 
released 2023) 

• Oral language intervention +6 
months 

2 
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Enhance the range of 
high-quality texts 
accessible to pupils in 
classes.  

Structured whole 
class shared reading 
using high quality 
texts. 

 

EEF evidence:  

• Linked to reading 
comprehension strategies +6 
months 

(Reading VIPERS- whole class shared 
reading) 

2 

Engage in EEF 
Research Schools 
network and roll out 
training to staff team. 

£345 

 1,2,3,4,5 

Embed the Bathwick 
Curriculum across the 
school. With a focus 
on enabling children to 
know more and 
remember more. To 
ensure knowledge 
organisers are shared 
across the school and 
progression 
documents are the key 
to what is delivered to 
our children 

• Based on Rosenshein’s 
Principles of instruction 
research. 

 

• Linked/supported by- Kirsten 
Rankin- Youth and transferable 
skills- an evidence gap map 

2,3,5 

Foundation subject 
leaders to have 
allocated time to 
develop the monitoring 
of their subject , 
undertake CPD, share 
best practice across 
the school and help to 
support the quality of 
teaching and learning 
in all year groups. 

EEF Evidence: 

• Feedback +6 months 

 

• Rosenshein’s Principles of 
instruction research 

• Linked/supported by- Kirsten 
Rankin- Youth and transferable 
skills- an evidence gap map 

2,3,5 

To review the current 
marking policy with a 
focus on consistency 
across the school and 
the impact of oral 
feedback 

EEF Evidence: 

• Oral feedback/Feedback +6 
months 

1,2,3,5 
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Targeted Academic Support (for example tutoring, one to one support, structured 

interventions) 

Budgeted Cost: £8,946 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

PP leader, SENCO and 
teachers work together 
to use assessments to 
accurately identify 
which pupils require a 
structured programme 
of interventions.  

 1,2,3,5 

TA to deliver specific 
phonics and oracy 
interventions in 
EYFS/KS1 and Years 3 
and 4 to ensure pupils 
are keeping up with 
their peers. 

EEF Evidence: 

• Teaching assistant intervention 
+4 months 

• Feedback + 6 months 

2,3 

Targeted Book Clubs 
launched in Term 4 with 
PP lead to facilitate 
KS1 and KS2.  

Small group and one to 
one tuition. 

EEF Evidence: 

• One to one tuition + 5 months 

• Oral language interventions + 6 
months 

• Parental Involvement +4 months 

2,3 

To investigate targeted 
intervention for specific 
pupils through the 
National Tutoring 
Programme.  

EEF evidence: 

• One to one tuition +5 months 

• Small group tuition +4 months 

2,3 

Ensure staff are trained 
in how to deliver THRIVE 
support to groups or 
individuals. Staff to 
continue to assess pupils 
and carry out targeted 
programmes of support. 

To train an additional 
member of staff as a 
THRIVE practitioner. 

EEF evidence: 

• Meta- cognition and self- 
regulation + 7 months 

• Social and emotional learning + 
4 months 

1, 2, 3, 4, 5 

To ensure that the lowest 
20% of pupils access 
additional focused 
support for core learning 
to allow them to catch up 
with their peers. This is 
to include PP children. 
Based on teacher 
assessment and 

EEF evidence: 

• Teaching assistant intervention 
+4 months 

• Feedback + 6 months 

• Small group tuition +4 months 

1,2,3,5 
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PIRA/PUMA data 
analysis 

In liaison with the 
SENDCO, PP pupils 
have access to targeted 
interventions which have 
been research tested to 
have a positive impact 
on teaching and learning. 
To include the following: 

EEF evidence: 

• Teaching assistant intervention 
+4 months 

• Feedback + 6 months 

• Small group tuition +4 months 

• One to one tuition + 5 months 

• Behaviour interventions +4 
months 

• Social and emotional learning + 
4 months 

Including: Thrive practitioners 
research/case studies 

www.thriveapproach.com  

Interventions used across the 
school: 

• Strategies to support pupils with 
ADHD- in line with Shire 
Pharmaceuticals limited. 

• Apples and Pears (small group 
and one to one tuition) 

• Lego Therapy 

• Memory Magic 

• SNIP  

• Anxiety Gremlin 

• Thrive 

• Pre and post teaching 

1,2,3,5 

 

Wider Strategies (for example, related to behaviour, attendance, well-being) 

Budgeted Cost: £2,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Increase pupils’ 
access to technology 
when learning at 
home.  

Linked to 
engagement with 
home learning. 

EEF Evidence: 

• Homework + 5 months (home 
learning) 

• Parental Involvement +4 months 

 

1,2,3,5 

Begin to develop the 
Relationships, 
Regulation and 
Behaviour policy, and 

EEF Evidence: 

• Behaviour interventions +4 
months 

1,3,5 

http://www.thriveapproach.com/
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linked resources. 
Monitor the consistent 
approach to the policy 
across the school and 
share the contents 
with all staff, children, 
and families in 
September. 

• Social and emotional learning + 
4 months 

• Meta- cognition and self- 
regulation + 7 months 

•  

 

Focus on attendance 
for specific families. 
Ensure all families are 
aware of the 
attendance policy and 
practices. To support 
and challenge families 
where necessary. 

EEF evidence: 

Parental engagement +4 months 

4 

Subsidise school 
activities for PP children 
to ensure equal access. 

EEF evidence: 

Social and emotional learning +4 
months 

1,2,3 

 

Total budgeted cost: £18,946 
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Part B: Review of outcomes in the previous academic year 
2020-2021 

Pupil premium strategy outcomes (Teacher Assessed) 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

In identifying priorities, school leaders will take account of a wide range of information 

about the learning of disadvantaged pupils in informing them about the barriers to future 

attainment and progress. Due to COVID-19, performance measures have not been 

published for 2020 to 2021, and 2020 to 2021 results will not be used to hold 

schools to account.  

BWMAT  

 

Bathwick St. Mary Church School 
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Commentary and conclusions on outcomes including phonics: 

Subject 

Focus 

 

Commentary on disadvantaged progress Conclusions/actions 
 

Phonics 

 

• EYFS (2020-21)-NO PP pupils 

• Year 1- There is a significant gap between PP and 
non- PP pupils. Gaps in attainment in phase 2, 3 
and 4.  

• Year 2- There is a significant gap between PP and 
non- PP pupils. Gaps in attainment in phase 2, 3 
and 4, 5 and 6. 

Establish a new whole school 
approach to phonics with a 
focus on quality first 
teaching, clear assessments 
and next steps.  (Read, 
Write Inc.) 

 
 

EYFS 
 

No PP pupils  

 
 

Reading 

• Progress across Year 1, Year 2 and Year 3 was 
inconsistent for PP children with some making 
less than expected progress and not achieving the 
expected standard. 

• In Year 4,5 and 6, all children made at least 
expected progress and achieved the expected 
standard. 

• Where less than expected progress occurred, 
additional challenges/vulnerabilities had been 
identified for those individual pupils.  

• In Year 3 and Year 5, some pupils made good 
progress and exceeded the expected standard. 

• Focused support for 
pupils in the lowest 
20%, including those 
PP children.  

• Use of quality first 
teaching and 
additional strategies 
to engage all PP 
pupils. 

• Rigorous 
assessments systems 
and procedures. 

• Opportunities for pupil 
progress meetings for 
all staff. 

• Focused CPD to 
support staff with all 
pupils. 

• Continued focus on 
ensuring pupils make 
expected, and 
accelerated progress 
to ensure pupils keep 
up with the 
curriculum. 

Writing 

• Progress across Y1-6 was inconsistent for PP 
children with some children making accelerated 
expected and less than expected progress. 

• Where less than expected progress occurred, 
additional challenges/vulnerabilities had been 
identified for those individual pupils.  

Maths 

• Progress across Y1-6 was inconsistent for PP 
children with some children making accelerated 
expected and less than expected progress. 

• Where less than expected progress occurred, 
additional challenges/vulnerabilities had been 
identified for those individual pupils. 
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Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Thrive whole school approach Thrive 

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

NA 

What was the impact of that spending on 
service pupil premium eligible pupils? 

NA 

 
Further information (Optional) 
 
 


